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Kingsbridge Community College  

Pupil premium strategy statement    

School overview 

Metric Data 

 School name Kingsbridge Community College 

Pupils in school 1337 

Proportion of disadvantaged pupils 17.5% 

Pupil premium allocation this academic year £191,760 

Academic year or years covered by statement 2019-20 

Publish date October 2019 

Review date October 2020 

Statement authorised by T Graham 

Pupil premium lead S Stead 

Governor lead  

Disadvantaged pupil performance overview for last academic year 

Progress 8 +0.23 

Ebacc entry  43.75% 

Attainment 8 46.80% 

Percentage of Grade 5+ in English and maths 40.63% 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 To maintain a zero difference 
between KCC disadvantaged 
students and non-disadvantaged 
students nationally 

Summer 2020 

Attainment 8 To close the internal KCC attainment 
8 difference between disadvantaged 
and non- disadvantaged students 

Summer 2020 

Percentage of Grade 5+ in 
English and maths 

To increase the % of disadvantaged 
students achieving 5+ basics 
measure to 100% 

Summer 2020 

Other To narrow internal disadvantaged 
student attainment and progress 
differences in all year groups.  

Summer 2020 

Ebacc entry To maintain an Ebacc Entry rate of 
greater than national average for 
non-disadvantaged students.  

Summer 2020 
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Teaching priorities for current academic year 

Measure Activity 

Review and improve curriculum 
in KS3 English and Maths 
lessons 

Undertake curriculum review 

Plan and implement improved curriculum in English and Maths 
jointly with MAT colleagues.  

Professional development of staff in subject specific CPD for 
English and Maths 

Recruit and retain staff in English and Maths 

Use graduated response to 
ensure needs to all students 
being met within lessons 

Staff professional development and planning time 

Use incremental coaching to 
support all early career teachers 

Embed incremental coaching as a strategy for professional 
development 

Barriers to learning these 
priorities address 

Current gap on entry to Year 7 of disadvantaged students 
achieving national standard in English and Maths  

Current diagnosed or undiagnosed communication and 
interaction needs as well as cognition and learning needs in 
disadvantaged students.   

Projected spending  £60000 

Targeted academic support for current academic year 

Measure Activity Why 

Literacy Intervention 
inc. Read Write Inc. and 
Lexia 

Small group intervention for improving 
literacy and reading skills for low prior 
attaining KS3 disadvantaged students 

To reduce the gap in literacy skills, 
reading age and improve ability of 
students to access appropriate 
English curriculum to a level that 
supports progress.  

Inspire School: 
Establish Inspire 
School: a dedicated 
space for pupils who 
are identified as having 
the need for a flexible 
curriculum 

Create a designated Inspire School space 

Employ and train a member of Learning 
Support Team (HLTA) in effective support 
of curriculum delivery.   

Ongoing professional development of 
Inspire School staff 

Resource Inspire School with appropriate 
curriculum resource materials. 

Improve engagement in a broad 
curriculum by providing a small 
group provision with excellent 
curriculum delivery. 

Study Support Group Identify key students for 8 week 
programme of study support using EEF 
Memory for Learning Toolkit 

Plan and resource 8 week programme 

Track attendance and communicate with 
parents.  

Promote early engagement with 
memory for learning techniques of 
disadvantaged students ensuring 
they have the necessary skills to 
support effective revision.  

Accelerated Reader: 
embed within KS3 KCC 
Reader lessons and 
across the wider 

Continue to embed Accelerated Reader 
programme in KS3 

To reduce the gap in literacy skills, 
reading age and improve ability of 
students to access appropriate 
English curriculum to a level that 
supports progress. To foster a love 
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curriculum to increase 
reading for pleasure 

Target particular students for focussed 
Accelerated Reader sessions and 
tracking. 

of reading in students to support a 
wide cultural curriculum. 

Show my Homework: to 
increase engagement 
with home learning 

Buy in and embed the use of show my 
homework with all year groups 

Communicate all aspects of home 
learning with parents including tasks and 
deadlines as well as completion rates 

 

To increase engagement with home 
learning and close gaps in 
submission of home learning to 
support disadvantaged students’ 
progress.  

English Intervention  Identify students for subject specialist 
English interventions 

Plan and resource subject specialist 
English interventions at KS4 

Head of English and ic KS4 implement in 
tutorial time 

To reduce gaps in progress of 
disadvantaged students compared 
to non-disadvantaged students in 
English GCSE.  

Maths Intervention Identify students for subject specialist 
Maths interventions 

Plan and resource subject specialist 
Maths interventions at KS3&4 

Head of Maths and ic KS4 implement in 
tutorial time 

To reduce gaps in progress of 
disadvantaged students compared 
to non-disadvantaged students in 
Maths GCSE. 

Sparx – online maths 
homelearning and 
assessment 

Continue to embed the use of Sparx for 
maths home learning in KS3 

Continue to use Sparx maths assessment 
at KS3 

To increase engagement with home 
learning and close gaps in 
submission of home learning to 
support disadvantaged students’ 
progress. 

Learning Café  Resource and run Learning Café 
sessions for Year 11 students to support 
engagement in subject specific revision 

Provide food and transport to 
disadvantaged students to enable 
attendance at these sessions.  

To promote engagement with 
revision sessions led by subject 
experts and reduce the gap in 
progress between disadvantaged 
students and their non-
disadvantaged peers.  

Barriers to learning 
these priorities address 

Parental support in reading and 
homework completion 

Lower prior attainment in English and 
Maths presenting barrier to success in 
KS4 

 

Projected spending £40000  

Wider strategies for current academic year 

Measure Activity Why 

Establish Ready to Learn 
room: a dedicated space 
for pupils who need time 
to adjust to the 
expectations in the 
classroom. The space 
will be run by a member 

Create a designated Ready to Learn 
space 

Employ and train a member of pastoral 
team in effective behaviour management 
techniques 

To be able to improve the learning 
of students removed from lessons 
by providing appropriate 
curriculum resources in the Ready 
to Learn room. To track and 
monitor the referral of students to 
Ready to Learn and put 
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of the pastoral team who 
transitions pupils back in 
to lessons when the 
pupils are able and ready 
to make progress.  

Ongoing professional development of 
ready to learn staff 

Resource Ready to Learn with 
appropriate curriculum resource 
materials.  

 

appropriate intervention in place to 
ensure students can learn 
effectively in lessons.  

Mentoring Team: employ 
a student mentor to work 
with disadvantaged 
students 

Employ an experienced mentor 

Identify a cohort of students and families 
to work with mentor 

To investigate and address 
barriers to learning 

Food and nutrition: 
support engagement in 
food and nutrition 
lessons by buying 
ingredients for 
disadvantaged students 

Identify students who are experiencing a 
barrier to learning in Food and Nutrition 
courses due to not bringing in 
ingredients. Contact home and support 
with ingredient purchasing.  

To improve engagement in food 
and nutrition lessons.  

Breakfast club: engage 
disadvantaged students 
in attending breakfast 
club 

Explore and initiate contact with potential 
supporters of breakfast club resources in 
the local community and subsidise 
breakfast  

Member of staff to run breakfast club 

Identify key groups of students to invite 

To implement breakfast club for 
disadvantaged students which is 
shown to have a significant impact 
on their progress in lessons (EEF) 

Challenge the Gap: run a 
comprehensive 
challenge the gap project 
to support engagement 
of disadvantaged 
students 

Associate Principal to focus on 
disadvantaged students 

Employ Challenge the Gap coordinator to 
plan and implement a challenge the gap 
project in Year 8 for disadvantaged 
students.  

Programme of 6th form mentoring for 
disadvantaged students 

To provide access to an  
appropriately broad cultural 
curriculum through planned extra-
curricular trips 

To provide next-steps advice and 
guidance and ensure that all 
disadvantaged students have 
experienced a trip to a University 

To build social skills and 
confidence 

Subsidise Music 
Lessons:  

employ peripatetic music teachers to 
teach instrumental lessons to 
disadvantaged students 

To provide access to an  
appropriately broad cultural 
curriculum  

Subsidise Trips and 
Visits to ensure that 
equal opportunity exists 
for disadvantaged 
students to engage with 
a wider curriculum offer 

Identify opportunities to widen 
experience of disadvantaged students 
including in Challenge Week 

Subsidise payment of trips 

To provide access to an  
appropriately broad cultural 
curriculum through planned extra-
curricular trips 

 

Student Counselling 
Service: employ 
counsellors for students 

Employ two counsellors to support 
disadvantaged student to cope with 
SEMH needs 

To build social skills, confidence 
and address SEMH needs 

Progress Coordinators: 
employ two non-teaching 
members of staff to 
support disadvantaged 
students and families 

employ two non-teaching members of 
staff to support disadvantaged students 
and families 

To build social skills, confidence 
and address SEMH needs 

To foster excellent home-school 
links and ensure engagement with 
college processes such as 
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Parents’ evening and information 
and guidance.  

EMO/Attendance 
systems improvement 

Continue to use targeted data to inform 
improved systems around supporting 
attendance of disadvantaged students  

To improve attendance of 
disadvantaged students to be 
equal to that of non-disadvantaged 
students.  

Barriers to learning these 
priorities address 

Lower attendance of disadvantaged 
students compared to non-
disadvantaged students 

Increased SEMH needs of 
disadvantaged students impacting on 
behaviour and attendance 

Reduced cultural experience impacting 
on ability to access curriculum 

 

Projected spending £132000  

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Time for professional 
development 

Understanding of graduated 
response 

Time for incremental coaching 

CPD time planned into the Hub cycle and 
drip-fed through Wednesday Focus 
sessions 

Detailed planning of implementation of 
graduated response 

CPD time planned for incremental 
coaching 

Use experienced staff with unallocated 
periods on timetable and plan for further 
roll out in gained time in summer term 

Targeted 
support 

Time for small groups 
interventions in English and Maths 

Delivery of study support 

 

Head of maths and English and ic KS4 
have tutorial time to plan and deliver small 
group interventions 

Deputy Principal to plan and resource 
study support using EEF guidance 

 

 

Wider strategies 

Finding appropriate space for 
Ready to Learn room 

 

Identify and implement changes to student 
support building efficiently and effectively 

 

Review: last year’s aims and outcomes 

Aim Outcome 

All subject team improvement plans must 
have a focus on progress of groups in that 
particular subject specialism. Plans were 

Increase in progress of disadvantaged students from  

-0.44 to +0.23 
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reviewed regularly and amended by the 
subject leader and a member of the 

Leadership team. 

Staff Training and Support – to deliver and 
sustain high quality first learning for all 
students. The focus of this was to develop 
the teaching and learning strategies shown 
to have the highest impact: 

1. Metacognition – training for staff to 
develop their teaching in line with the 
2018 Metacognition Report   

2. Feedback – Our pupil premium 
involvement in quality first teaching 
includes a focus on training and support 
time to achieve specific clear and 
accurate feedback. 

3. Teaching Assistants - The College has 
invested training around the EEF 
Guidance Report particularly around the 
recommendation to use TAs to 
supplement not replace teaching 

4. Mastery Learning – The College has 
invested in Maths Mastery training in 
order to ensure disadvantaged students 
are not left behind their peers. 

5. One to One Tuition – The College has 
bought in one to one tuition in numeracy 
and literacy to support learners to catch 
up .We also deliver small group tuition 
using the pupil premium 

Increase in progress of disadvantaged students from  

-0.44 to +0.23 

Mentoring and intervention 

 Challenge the Gap project in Year 8 

 Equipment support/revision guides 

 Counselling and education welfare priority 
support 

Increase in progress of disadvantaged students from  

-0.44 to +0.23 

 


